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Holbrook Public Schools  
245 South Franklin Street      
Holbrook, MA 02343 
      
 

MINUTES OF THE HOLBROOK SCHOOL COMMITTEE MEETING 
Central Office 

September 29 2016 
      
 

In Attendance:  School Committee: 
Arthur George Chairperson  
Elizabeth Tolson, Vice Chairperson  
Nancy Alterio, School Committee Secretary 
Barbara Davis, School Committee Member 
John Flanagan, School Committee Member 
Dr. Patricia Lally, Superintendent of Schools 
Julie Hamilton, Assistant Superintendent 
Patricia Lugo, School Business Manager 
Bridget Baker, Recording Secretary  
 

 
The meeting was called to order at 7:00 pm by Chairman George. 
  
The Pledge of Allegiance was recited.   
 
Citizen’s Concerns 
Mr. William Buckley asked for two budget considerations when doing the upcoming school 
budget. First, he asked that the school district consider creating a part-time athletic trainer 
position. Secondly, he requested an intermural program be created once the new building opens. 
 
Superintendent’s Report 
Ms. DeRosa presented the John F. Kennedy Elementary School and South Elementary School’s 
School Opening Reports.  Both schools are continuing with the Envisions and reading programs 
and have adopted a new writing program.  The two schools had a successful welcome back 
assembly where they gave out summer reading and math awards and had a well-attended Open 
House.    
 
Dr. DeMello presented the Holbrook Junior-Senior High School’s School Opening Report 
stating that the Grade 7 Orientation was well attended, they have conducted impact testing on all 
students through the generosity of the Signature Healthcare and representatives from Jordan’s 
Furniture Department came to speak in the new Capstone course about hiring practices.  
Currently, the Junior-Senior High School is developing a new schedule that will incorporate 
grade 6, allow for 4 lunches and will meet the goals identified in the Holbrook Junior-Senior 
High School’s School Improvement Plan.   
 
Superintendent’s Report 
Superintendent Lally announced that the Holbrook Public Schools is level 2.  The John F. 
Kennedy Elementary School moved to Level 1.  South Elementary School is Level 2 and the 
Holbrook Junior-Senior High School was held harmless for this year. 
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Building Update 
Superintendent Lally stated that they had four meetings with Consigli and various consultants 
today.  Consigli is testing the windows right now and started putting the copper on C building 
and started doing the sidewalks and hoping they will not have to spend as much money as they 
were thinking to irrigate the fields.  The project is currently on time and on budget.  They have 
been meeting about keying, technology and security. 
 
New Building Transition Plan 
Superintendent Lally distributed a chart of project-related activities with their anticipated 
duration.  Further information will follow as progress is made. 
 
Personnel 
New Hires: 

i. Ashleigh Sullivan, Special Education Teacher, South Elementary School, effective 
September 27, 2016 

ii. Kimberly DeVito, Special Education Teacher, John F. Kennedy Elementary School, 
effective September 19, 2016 

iii. We have Laura Stevenson from Weymouth for the new Secondary Assistant Principal/K-
12 STEAM Coordinator position, anticipated start date is October 11, 2016.  In the 
meantime, Kevin Soraghan will fill in for Ms. Stevens.  

 
School Nurse Report 
Renee Walker presented a summary of health services at the John F. Kennedy Elementary 
School detailing all the responsibilities of the nurse’s at all three schools throughout the school 
year which include immunization compliance, fitness, growth and development, hygiene, sports 
physicals, vision screenings, impact testing and field trips.  She was asked about the plan for the 
nurses in the new building and gave her suggestions for what she would like to see.   
 
H-Cam proposal 
Chairmen George stated he would like to work with our local cable company if it is viable but he 
has some concerns about this proposal and suggested a subcommittee be established and asked 
that Ms. Tolson and Ms. Alterio be members.  
 
Maintenance Update 
Deferred until next month after the next Holbrook School Maintenance Advisory Building 
meeting has taken place. 
 
iPad Drawing 
The iPad drawing will take place on October 11, 2016.  The deadline to submit Free and 
Reduced Lunch applications is October 4, 2016. 
 
Financial Update 
FY16 Report 
Ms. Lugo stated that FY16 is closed and has been reconciled with the town accountant.  About 
$350k of circuit breaker was used to cover the budget.   
 
FY17 Report 
Ms. Lugo stated that the FY17 budget has just opened and there are currently no outstanding 
areas of concern.   
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Ms. Lugo gave an update of the brief town meeting committee meeting that Chairmen George 
appointed her to.  The budget timeline and deadline was discussed as well as scheduling the 
Special Town Meeting for November 16, 2016.  Chairmen George asked Ms. Lugo and 
Superintendent Lally meet to discuss if there are any items that should be included at this 
meeting.     
 
Ms. Lugo is also working with the Town Accountant to establish new account numbers that 
match up with each other for the Softright system that the Town will be converting to.  Ms. Lugo 
has started working on getting estimated revenues for next year.   
 
Status of October 1 report (End of year report) which is due tomorrow.  Had a state-wide 
meeting today for the state of Massachusetts. Ms. Lugo stated that her report is complete.  
 
Student Activities Account Policy 
Chairmen George reviewed the changes that were made to the previous JJF policy and asked Ms. 
Lugo to suggest what amounts she would suggest be listed in the final paragraph. 
 
JJF-E-1 Student Activities Funds Management and JJF-E-2 Holbrook Public Schools 
Student Activity Accounts Policies and Procedures 
Chairmen George reviewed the changes that were made to the previous JJF-E-1 Student 
Activities Funds Management and JJF-E-2 Holbrook Public Schools Student Activity Accounts 
Policies and Procedures and asked Ms. Lugo to suggest the amounts to be listed for the 
maximum checking account balances for the three schools.   
 
Ms. Davis made a motion to amend School Committee policy JJF-E-1 Student Activities Funds 
Management and JJF-E-2 Holbrook Public Schools Student Activity Accounts Policies and 
Procedures as discussed. 
 
Voted: 
(Davis/Alterio) made a motion to amend School Committee policy JJF-E-1 Student Activities 
Funds Management and JJF-E-2 Holbrook Public Schools Student Activity Accounts Policies 
and Procedures as discussed. 
5-0-0 
 
Ms. Lugo recommended that the maximum checking account balance for the John F. Kennedy 
Elementary School and South Elementary School should remain at $5,000 each and the 
Holbrook Junior-Senior High School should be increased to $15,000. 
 
Ms. Alterio made a motion to increase the maximum checking account balance for the Holbrook 
Junior-Senior High School should be increased to $15,000 School Committee policy JJF-E-1 
Student Activities Funds Management and JJF-E-2 Holbrook Public Schools Student Activity 
Accounts Policies and Procedures. 
 
Voted: 
(Alterio/Tolson) made a motion to increase the maximum checking account balance for the 
Holbrook Junior-Senior High School to $15,000 for School Committee policy JJF-E-1 Student 
Activities Funds Management and JJF-E-2 Holbrook Public Schools Student Activity Accounts 
Policies and Procedures 
5-0-0 
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Student Advisory Committee 
Members of the Student Advisory Committee gave an update of recent events which included 
recent fundraisers, field trips, athletic updates, new course offerings, the 60th birthday of the 
Holbrook Junior Senior High School building and the upcoming Homecoming. 
 
School Committee Sub-Committee member report 
Survey update 
Ms. Davis stated that some of the questions were updated and no open ended questions will be 
included. 
 
Ms. Alterio made a motion to distribute the Holbrook Public Schools Survey. 
 
Voted: 
(Alterio/Tolson) made a motion to distribute the Holbrook Public Schools Survey. 
5-0-0 
 
School Committee members report 
Ms. Davis attended back to school nights, sports and parent group meetings and has received the 
book of official delegates and opinions. 
 
Co-Curricular Activities 
Chairmen George asked Ms. Lugo to touch on how the arts were handled privately.  Ms. Tolson 
stated that they looking at the policies and theater activities falls into co-curricular rather than a 
boosters’ account. 
 
Ms. Tolson made a motion to restore the theater activities account into a student activity account. 
 
Voted: 
(Tolson/Flanagan) made a motion to restore the theater activities account into a student activity 
account. 
5-0-0 
 
First Reading of School Committee Policy GBEC Drug-Free Workplace Policy 
Ms. Alterio made a motion to approve the first reading of School Committee Policy GBEC 
Drug-Free Workplace Policy. 
 
Voted: 
(Alterio/Tolson) made a motion to approve the first reading of School Committee Policy GBEC 
Drug-Free Workplace Policy. 
5-0-0 
 
First Reading of School Committee Policy JLCD Administering Medicines to Students 
Ms. Alterio made a motion to approve the first reading of School Committee Policy JLCD 
Administering Medicines to Students. 
 
Voted: 
(Alterio/Tolson) made a motion to approve the first reading of School Committee Policy JLCD 
Administering Medicines to Students. 
5-0-0 
 
Resolution to ballot question 2 
Mr. Flanagan made a motion to approve opposing lifting the charter school cap. 
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Voted: 
(Flanagan/Tolson) made a motion to approve opposing lifting the cap on Commonwealth Charter 
Schools. 
5-0-0 
 
September 8, 2016 School Committee minutes 
Ms. Davis made a motion to approve the September 8, 2016 School Committee meeting minutes 
as amended with the abstained votes being corrected in the vote tally. 
 
Voted: 
(Davis/Tolson) made a motion to approve the September 8, 2016 School Committee meeting 
minutes as amended with the abstained votes being corrected in the vote tally. 
5-0-0 
 
 
 

ADJOURN or VOTE TO CONTINUE 
 

Voted: (Tolson/Alterio) The School Committee made a motion to adjourn the regular School 
Committee Meeting of September 29, 2016 at 9:08pm.  

 
 

Respectfully submitted, 

Bridget Baker 
Bridget Baker 
School Committee Secretary 
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